Annex 3: Proposed GAVI civil society task team (CSO TT) terms of reference in 2007
As of November 2006
1. Background

At the GAVI Alliance Partners and board meetings in December 2005, there was consensus that civil society constituency needed to be developed and improved so that civil society could better participate in GAVI governance and implementation. The board authorized the development of a Civil Society Task Team to propose mechanisms on how this may be achieved. 

2. Membership

The Task Team, with a mission of strategic planning and communication, is envisioned to be a small working group that would communicate and meet regularly. During the first stage, the task team has been represented by IPA, PATH, IFRC, CHAZ, Norwegian Red Cross, UNICEF, WHO and the GAVI Alliance Secretariat.  In the next stage it would be important to broaden and strengthen the membership of the team, especially as GAVI is broadening its mandate to also include health system strengthening and to allow for potential increase of workload. There is a need to expand the eligibility criteria for membership of the task team. The existing task team together with the GAVI Secretariat will work on these criteria further. 
All members should have significant knowledge of how things work in countries and of working in and/or with civil society organizations. Members of the task team should commit to engage in a working group, in frequent telephone conferences and face-to-face meetings twice a year. The team should include civil society organisations based in a developing country. The task team’s membership should not extend 10 people excluding the members from the GAVI Alliance Secretariat. 

3. Mandate

The Task Team will have the following functions:

· Assist in implementing the activities as set out in the GAVI Alliance work plan for 2007, including:

· Development of guidelines and application forms to enable support to CSOs

· Communicate existence of window to Civil Society organizations and the Governments in the eligible countries

· Strategic planning to optimize civil society value added in the planning for and evolution of ISS, HSS, INN, and Advocacy Programs for GAVI-2 

· Work closely with the Inter-Agency Coordination Committee, the Health Sector Coordination Committee or other appointed mechanisms at country level, to support the mapping exercises at country level in order to build better bottom-up representation and see the opportunities at country level  

· Contribute to a process of supporting civil society organisations and help to drive the process. 

· Monitor the effectiveness of actions and communicate them to the GAVI Alliance with recommendations for continuation, improvement, etc.  

· To assist in developing indicators for measuring progress and outcomes of Civil Society engagement in GAVI and of GAVI support to Civil Society organizations

· Help to coordinate and communicate the inputs and outputs to and from the civil society members of various GAVI Alliance groups and Task Teams.  

4. Relation to the Civil Society Council

All members of the task team will also be members of the broader Civil Society Council. The team will provide the Council with strategic planning and communication. The Council will present candidates from the broader civil society for representation in other parts of GAVI governance structure, such as the Boards and Working Group. Ultimately, once the Council is fully functional, the Council would elect the representatives for the task team.

The task team will function as a link between the Council and the GAVI Alliance (Secretariat, Boards, Partners etc).  

5. Support for decision-making

The task team would be funded from the GAVI work plan and will be supported by staff within the GAVI Secretariat. 

6. Accountability

The task team communicates its recommendations to the GAVI Secretariat, which is accountable to the GAVI Alliance Board. The GAVI Alliance and the GAVI Fund Boards will make the ultimate recommendations of GAVI support to civil society organizations. 

7. Timeline

The activities of the Task Team will be absorbed into the organization when the support and engagement with civil society is fully functional.

