 GAVI Evaluation Steering Committee

Terms of Reference 
(July 2007)

Background

The GAVI Board in its June 2006 meeting has decided to establish a steering committee to  follow up the evaluation studies to be conducted at the end of 2006 – early 2007, namely

· ADIP and Hib initiative evaluation

· GAVI phase 1 evaluation

· Immunization Services Support evaluation  

The ADIP and Hib initiative evaluation has been conducted and the GAVI boards accepted the final report (May 2007 meeting).

The boards will review the Immunization Services Support evaluation report in November 2007.
The design of the evaluation framework for the GAVI phase 1 evaluation was discussed and endorsed by the boards in May 2007. The evaluation will consist of two parts:

· a separate expert fiduciary and asset management evaluation of the GAVI fund

· a GAVI evaluation including the results of the above mentioned study as well the results of the ADIPs and the ISS evaluations conducted in 2006

These two studies will be conducted in 2007-2008 and will be supervised by the Steering Committee. The Steering Committee has been appointed by the Boards to perform a quality control function on their behalf.  Its members participate in their individual capacities. The Steering Committee will exercise its function for the selection of the winning contractor and throughout the execution of the contract.  The Steering Committee will ensure that the work:

· Is executed in full compliance with the terms of the selected proposal

· Benefits from the broadest feasible set of consultations; and
· Is conducted in accordance with the OECD/DAC Evaluation Quality standards.

Although some members of the Steering Committee have been associated with GAVI Phase I in various capacities, they will strive to ensure the independence of the evaluation.

Tasks
· Finalize the RFPs of the two studies (fiduciary and asset management & GAVI phase 1 evaluation)

· Review  the bids  

· Make a recommendation for the selection of  the bidder(s)

· Brief the successful bidders(s) and provide guidance/instructions on changes to the suggested approach
· Review the inception reports provided by the contractors and ensure that the selected evaluation methods are properly applied  
· Ensure  that the links are maintained between the evaluation studies  

· Provide guidance to the contractors on methodological issues as requested by the contractors if there is a significant discrepancy to the original plans
· Provide comments on draft reports and instructions to the contractors regarding required and suggested changes to ensure proper quality control  
· Review the final  report for quality and responsiveness before its submission to the GAVI boards
· Coordinate with the contractors the response to any possible questions raised by the boards following the submission of the final report
Skills required 

The composition of the steering committee should reflect a mix of expertise in the following areas:

· Financial 
· Development policy 
· Vaccine industry expertise

· Evaluation methods

· Management and organization

· Immunization

· Health sector strategies and health system
Additional members to be added if needed.
Secretariat

The GAVI secretariat will serve as the secretariat to the Steering Committee, in particular with regard to the arrangements for meetings, sending of invitations and providing logistic support. The GAVI secretariat is also in charge of drafting minutes of the SC meetings and teleconferences, responding to enquiries on the process and updating the website and the Share Point (extranet site).
Composition
Shawn Gilchrist
Tale Kvalvaag (Co-Chair)

Steve Landry 

Ruth Levine (Co-Chair)
Bjorn Melgaard

Christopher Murray 

Hetherwick Ntaba

Jean Louis Sarbib
1 member with financing expertise

1 member with health system expertise 
